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WHY HAS THE REPORT COME TO THE COUNCIL? 
This report forms part of the Budget & Policy Framework within an Elected Mayor authority.  
Council is receiving the draft 2020-2024 Corporate Strategy for consideration and approval.

Recommendation:

Council is recommended to consider and approve the draft 2020-2024 Corporate 
Strategy (attached at appendix A).
 

1. INTRODUCTION

1.1 The 2020-2024 Corporate Strategy continues and builds upon the 2016-2020 
Corporate Strategy.  As the Elected Mayor enters a second term, this strategy 
incorporates the Mayors ambitions for the borough based on his manifesto 
pledges and the key priorities for the Council over the next four years.

2. THE CORPORATE STRATEGY

2.1 The 2020-2024 Corporate Strategy sets out the Council’s Mission, Vision and 
Ambitions for the next four years.

 Our Mission is to make Copeland a better place to live, work and visit.

 Our Vision is to for the Council is to be a commercially focused organisation with 
a national reputation for high quality services

 Our Ambitions are:

 To be a place for growth

 To be commercial council

 To ensure we have healthy and inclusive communities

 To Play to our Strengths 



2.2 The Corporate Strategy celebrates the many assets that we have here already in 
Copeland and the key successes that we, as a Council, have achieved over the last 
four years under the previous Corporate Strategy.  
It is an aspirational strategy which shows our continued commitment to working 
with partners to seek and attract new funding, investment and skills to Copeland to 
deliver our growth agenda and provide a lasting legacy of sustained work and 
income opportunity.

2.3 Recognising there is much to celebrate, the Corporate Strategy is also open about 
the challenges that we face across the borough in relation to our economy, 
demography and barriers to inclusion.  It articulates how, in response to these 
external challenges, the Council will work in partnerships to ensure that the most 
vulnerable members of our communities are supported and that the activity of the 
Council has maximum impact on the lives of all residents.  

2.4 Acknowledging of the effects of government funding cuts on local authorities, the 
Corporate Strategy reiterates that our priority is to continue to provide services to 
the highest possible quality and accessibility, for the lowest possible cost for our 
residents. To achieve these ends the Council will become more self-sustaining 
through increased commercial focus and activity. It will also drive improvement and 
innovation in its own operations. 

2.6 The Corporate Strategy focuses on the achievement of four strategic ambitions and 
outcomes; 

o Ambition 1 – To be a place for growth
The strategic outcome of this ambition will be:
For the places where we live and work to reflect the aspirations and 
prosperity of the area.

o Ambition 2 – To be a commercial council 
The strategic outcome of this ambition will be:
For Copeland to be a resilient, engaged, innovative and commercially 
enterprising Council delivering high quality, sustainable services for our 
residents

o Ambition 3 – To ensure we have healthy and inclusive communities 
The strategic outcome of this ambition will be:
Through partnership working and delivery, we will ensure that the most 
vulnerable members of our community are supported and all residents have 
better life chances.

o Ambition 4 - To Play to our Strengths
The strategic outcome of this ambition will be:
To maximise opportunities for growth in Copeland by attracting business and
Investment and retaining our talented young people, and promote and 
protect our environment.



2.7. The Corporate Strategy will be delivered through a high level Corporate Delivery 
Plan.  Successful delivery of the Strategic Outcomes will be monitored and evaluated 
via a series of Key Deliverables and Key Performance Indicators (KPIs) which will be 
used to demonstrate whether the Council is on track to achieve its Vision and 
Ambitions.

2.8. The suite of Key Deliverables and KPIs will be reviewed, as a whole, on an annual basis to 
ensure their continued relevance and respond to any changes in legislation or priorities.  

2.9 Proposed Key Deliverables and KPIs for 2020-2021 will presented to the Executive 
for approval in March 2020. Thereafter they will be monitored and evaluated by the 
Overview and Scrutiny Committee and Executive on a quarterly basis. 
This process will be repeated each year for the four years of the strategy.

2.10 Service Plans and individual performance objectives will be aligned to the strategic 
ambitions and outcomes of the Corporate Strategy through the Performance 
Management and Improvement Framework.

2.11 Risks to delivery of the Councils strategic and operational objectives will be 
monitored through the Risk Management Framework.

4. CONCLUSIONS

4.1 The Corporate Strategy is an integral part of the Council’s Performance and 
Improvement Management Framework.  The Council looks to the Corporate Strategy 
to guide its budget process.
The draft 2020-2024 Corporate Strategy presented to the Council for approval and 
endorsement. (Appendix A)

4.2 The draft 2020-2024 Corporate Strategy has under gone an Equalities Impact 
Assessment and Social Inclusion Impact Assessment, these are attached as 
appendices to the report. (Appendix B and C)

5. STATUTORY OFFICER COMMENTS

5.1 Monitoring Officer and Legal Comments:  No specific legal issues arise from the 
report.  Any legal issues arising from specific projects identified in the report will be 
dealt with as each project develops.

5.2 S151 Officer Comments:  The Medium Term Financial Plan underpins the Corporate 
Strategy and will be considered by Council in February for the period 2020-2024.

5.3 EIA Comments:  In undertaking consultation and developing and delivering against 
the Corporate Strategy and priorities, the Council’s aim will at all times be to secure 
compliance with its responsibilities under the Equality Act 2010 and in particular the 



public sector equality duty under that Act.  The outcome of any decisions in 
designing and implementing the key deliverables will be subject to further equality 
impact assessment.

5.4 Policy Framework Comments:  The Council’s Constitution sets down the Budget and 
Policy Framework Procedure Rules to be followed.

5.5 Other Consultees: 
Feedback from residents, partner organisations and other stakeholders has 
helped to shape and inform the strategy content The Corporate Leadership Team 
were consulted throughout the drafting of the 2020-2024 Corporate Strategy.  
A presentation on the draft strategy was made to the Overview and Scrutiny 
Committee on 21st November 2019.  OSC resolved that a few small details to be 
changed in the presentation, prior to it going to back to Executive on 9th December 
and for approval at Full Council on 16th December 2019. 

6.  APPENDICIES
Appendix A. - Draft 2020-2024 Corporate Strategy
Appendix B - Social inclusion checklist
Appendix C- EIA Assessment


